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Introduction 

ÅFront-End Analysis 
ïIdentifying the Main Client and Key 

Stakeholders 

ïUnderstanding the Context 

ïInvestigating Existing Knowledge 

ïConstructing, Using, and Assessing a 
Theory of Change 
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Front-End Analysis 

ÅClient and stakeholders 

ÅTiming  

ÅTime management 

ÅNature of resources 

ÅRelevance of social science theory 

ÅFindings of similar evaluations 

ÅRole of theory of change 

ÅExisting data 



Balancing Cost and Benefits: 

Benefits 

ÅEvidence-based decision making that leads to 

sound decisions about: 

ïwhat to scale up or replicate 

ïWhat to continue 

ïwhat to improve 

ïwhat to decrease or terminate 

ÅContributions to streams of knowledge 

ÅBuilding of local capacity 
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Stakeholders 

ÅPeople or organizations other than the 

client with strong interests in the 

intervention and its evaluation 

ïMay stand to gain or lose from the 

outcomes 

ïMay represent the interests of such groups 

ÅImportant to consider those who would 

typically not be asked to participate 
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Checklist of Stakeholder 

Roles 
Individuals, groups, 

or agencies 

To 

make 

policy 

To make 

operational 

decisions 

To provide 

input to 

evaluation 

To 

react 

For 

interest 

only 

Developers of 

program 

Providers of other 

resources 

Heads of 

implementing 

agencies 

etc. 



Theory of Change 

ÅA knowledge-based diagram of how an 

intervention intends to achieve results 

ÅT of C should: 

ïdepict a sequence linking inputs to activities, 

activities to outputs, and the  results--outcomes and 

impactsï expected from them 

ïidentify critical assumptions underlying the 

intervention 

ïIndicate other factors in the context of the 

intervention that might influence its success 
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Potential Influences on 

Program Results 
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Inputs  ¾ Activities ¾ Outputs 

Outcomes  ¾ Impacts 

Black box 

Political Environment 

(Governance, etc.) 

Public Attitudes 

Environment Aid Players 

Macro-economic 

Picture 

Policy Context 
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Why Use a Theory of 

Change 
ÅVisually shows how the intervention is 

supposed to work and flaws in logic 

ÅAssumptions and potential influences 

identified may indicate risks to the 

achievement of intended results 

ÅProvides questions for an evaluation 

ÅHelps build a common understanding of the 

intervention and expectations among 

stakeholders 



How to Determine the 

Logic of the Intervention 

ÅChain of ñif-thenò statements 

ïIf X happens, then Y should follow 

ÅAsk, is this plausible? Are the activities and 

outputs likely to lead to the intended results? 

ÅAsk, is this feasible? Are the inputs 

(capabilities and resources) sufficient for the 

activities? 
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Mapping or Drawing the 

Logic 

ÅCan and are done in many different 

ways 

ÅUsually use forms of flow-charting 

ÅBoxes with arrows show links and 

relationships 
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Results Chain 
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Inputs 
(Resources) 

Activities Outputs Outcomes 

(Intervening)  
 

Outcomes 
 

 

Impacts 

(Longer 

Term 

Goal) 

Area of Control 

Internal to the 

Organization 

Outputs Reach 

Direct 

Beneficiaries 

Area of Influence 

External to the 

Organization 

External Factors 



Results Chain for Training 

Program 
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Inputs Ą Activities Ą Outputs Ą Outcomes Ą Impacts 

Resources 

ǐ Money 

ǐ Staff 

ǐ Volunteers 

ǐ Supplies  

Å Eligible 

participants 

Services 

ǐ Vocational 

skills 

training 

ǐ Literacy 

education 

ǐ Counseling 

Products 

ǐ Avg. hours  

 of skills 

training per 

participant 

ǐ Avg. hours of 

literacy ed. 

ǐ % of 

participants 

completing 

program 

Benefits 

% of participants  

 ǐ increased     

literacy 

 ǐ gained new 

vocational skills 

 ǐ improved work 

attitudes 

ǐ % of participants  

placed in jobs 

paying at least 

$5 per hour 

Changes 

ǐ % of trainees 

earning more 

over three years 

than those not 

receiving training 

ǐ % of trainees 

with higher 

standard of living 

than the control 

group 
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Simple Theory of Change  

Model  

Training High Quality 

Evaluations 
Useful 

Information 

Better 

Decisions 

By training We should get  

better decisions 



Identifying Key Assumptions 

   Make explicit  the implicit assertions 

about how the intervention will work in 

its context to produce the results  
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Theory of Change with 

Assumptions 
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Resources given 

to follow what 

they learned 

Training High Quality 

Evaluations 
Useful 

Information 

Better 

Decisions 

Needs of 

trainees met 

Report writing skills 

adequate to 

communicate with 

government 

Enough time 

to learn 



Theory of Change with 

Assumptions and Context 
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Resources given 

to follow what 

they learned 

Training High Quality 

Evaluations 

Useful 

Information 
Better 

Decisions 

Needs of 

trainees met 

Report writing skills 

adequate to 

communicate with 

government 

Enough time 

to learn 

National 

Evaluation 

Society 

Macro 

economic 

environment 

Political 

Support 

Competency 

Based 

Movements 

Special 

Interest 

Groups 

Program 

Visibility 



Flow Chart of Classic 

Logic Model 
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Inputs 

 

 

Activities 

 

 

Outputs 

 

 

Outcomes 

 

 

Impacts 
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Begin with the end goal? 
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